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Business Benefits of Supply Chain Management
Currently, supply chain management is becoming significantly important. The scope of management is extended to Environm

ental, Social and Governance (ESG) to ensure the sustainability of EGCO’s value chain. 

ESG Risks may stop companies from achieving their business objectives. The Company must be able to recognize and 

identify sustainability benefits in financial terms. 

S
u

s
ta

in
a

b
le

 V
a

lu
e

 D
ri
v
e

rs

Risk Reduction

Revenue Growth

Cost Reduction

Financial impacts on brand value from bad supplier 

practice/ behaviors

Additional revenue through innovation of eco-friendly 

products

Income from recycling programs

Reduction in total internal cost i.e. transportation, 

optimization of packaging. 
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EGCO Group Procurement Policy

EGCO Group’s general supply chain management strategy cover cost effe

ctiveness, proper time delivery, continuity of supply, reciprocal loyalty, and 

prevention or minimized environment, social, governance (ESG) risk. Furth

ermore, EGCO also gives importance to the following matter in its supply c

hain management strategy 

1. Set the supplier qualification and sourcing process to 

ensure that EGCO will have a qualified and in capable 

supplier to deliver desired goods and services as well as comply with E

GCO group’s Supplier Code of Conduct.

2. Set the selection process and preliminary self-

assessment to ensure a transparency and fair treatment as well as per

ceived an awareness of suppliers’ risks so EGCO group can sufficientl

y set the prevention and 

mitigation plan to manage those risks

3. Set the monitoring process of suppliers’ performance to ensure that EG

CO group’s suppliers will deliver desired goods and/or services as cont

ract agreement. 

4. Set the process when there is a complaint or incidents 

found due to incompliance with Supplier Code of 

Conduct.

5. Communicating and ensuring understanding for all 

stakeholders in its business value chain, including 

subsidiaries, joint ventures, suppliers and business 

partners

Source: ProcurmentPolicyGuidelineAndStrategy_en.pdf (egco.com)
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Policy and Code of Conduct

https://www.egco.com/uploads/finder/files/ProcurmentPolicyGuidelineAndStrategy_en.pdf


EGCO Group Supplier 

Code of Conduct

The Supplier Code of Conduct comprises to 8 areas:  

• 1. Business Ethics 

• 2. Human Rights and Labor Practice and Standards

• 3. Employee Practice 

• 4. Occupational Health and Safety  

• 5. Social Responsibility 

• 6. Environmental Management 

• 7. Sustainable Procurement and Knowledge.  

• 8. Contact Information

Source: EGCO Supplier CoC_EN_Rev03_25May21(1).pdf
6

Policy and Code of Conduct

EGCO commits to excellent operations that reduce 

negative impact on our stakeholders in all aspects 

as well as growing our business with sustainability 

and good corporate governance

https://www.egco.com/uploads/finder/files/EGCO%20Supplier%20CoC_EN_Rev03_25May21(1).pdf
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Supplier Risk Assessment

Self-assessment

Critical Suppliers

High-risk Suppliers
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All new suppliers who 

are under EGCO criteria 

must complete the SAQ.

The SAQ results are valid 

for one year. 

Pass  approved vendor 

list

Fail  Mitigation plans 

are required

Supplier Risk Assessment

Supplier Self-assessment

Note: the SAQ is required for suppliers listed under critical and ESG high-risk sub-group and more than 5MTHB purchasing volume,



Supplier Identification : Critical Suppliers
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Supplier Risk Assessment

Criteria of Critical Tier 1 and Non-tier 1 Supplier are as per following:

1. Critical component and/or non-substitute supply and service supplier

2. High spending i.e. 80% of total spending during the year



Supplier Identification : High-risk Suppliers
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Supplier Risk Assessment

High-risk suppliers will be assessed on 

ESG topics for 4 main issues

- Economic

- Environment

- Safety

- Reputation

The criteria for risk assessment for sub-gr
oup supplier comprise of:

- ESG risk issues
- High spending
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Supplier Onsite Audit

EGCO Group will conduct the audit for all critical and high-

risk suppliers to ensure the compliance of regulations and 

EGCO Group Supplier Code of Conduct. The corrective action 

will be developed together with suppliers upon improvement 

areas are observed.

Topics to be audited

- Business Ethics

- Human Rights 

- Labor Practices

- Occupational Health and Safety

- Social Responsibility

- Environmental Management

- Sustainable Procurement and 

Knowledge
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Supplier Onsite Audit

In 2021, the results of supplier assessment shown that

- Total active Tier 1 Suppliers = 1,014 Suppliers

- Critical Tier-1 Suppliers = 8 Suppliers

- Critical Non-tier 1 Suppliers = 1 Suppliers

- High-risk Suppliers = 27 Suppliers (2.66%)

- High Risk Critical Non-tier 1 Suppliers = 1 Suppliers (Same as Critical Suppliers)

- Total Critical tier 1 and non-tier 1 supplier = 9 Suppliers

Audits

- 100% of critical Tier-1 are audited in 2021 (8 critical suppliers)
- 100% of High-risk suppliers are audited in 2021 (27 high-risk suppliers)
- 100% of critical non-tier 1 suppliers are audited in 2021 (1 supplier)

- 100% of critical Tier-1 and high-risk suppliers are audited in 2021 with gaps and developed 
corrective actions

2021 Supply Chain Management Results



Philippines

Thailand

Australia

Supplier Spending Analysis

• 2021 Spending by Geography

Spending Breakdown by 
Geographical Location

465,029,752.50 Baht

73,255,130.53 Baht

1,234,359,333.72 Baht
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Supplier Spending Analysis

Total 2021 Spending = 
1,757,960,153.730 Baht

Spending Breakdown 

by Categories

1,381,786,374.96 
THB

376,173,778.34 
THB

Service Supply


