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Business Benefits of Supply Chain Management

Currently, supply chain management is becoming significantly important. The scope of management is extended to Environm
ental, Social and Governance (ESG) to ensure the sustainability of EGCQO’s value chain.
ESG Risks may stop companies from achieving their business objectives. The Company must be able to recognize and

identify sustainability benefits in financial terms.

Risk Reduction Financial impacts on brand value from bad supplier
practice/ behaviors

Reduction in total internal cost i.e. transportation,
Revenue Growth optimization of packaging.

Additional revenue through innovation of eco-friendly
Income from recycling programs
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EGCO Group Supply Chain Management

Policy and SCM Risk Audit and Corrective
Code of Conduct Assessment Actions

Acknowledgement and
commitment to comply with Identification of critical Verification the CoC
EGCO Group Procurement suppliers and high-risk implementation and
policy and Supplier Code of suppliers providing corrective actions
Conduct



Policy and Code of Conduct

Procurement Policy
The Electricity Generating Public Company Limited

As a leading company in electnicity generating and other relevant services in Power
Industry, The Electricity Generating Public Company Limited or EGCO Is firmly commitied to
business sustanablity with excellence procurement goods and services for the entire supply

chain

Ths Procurement Policy covers all the subsidiaries that EGCO has an operational
control and will communicate to employees and suppliers, including &l stakeholders to create
e8s and a8 a frame for business G a8 below

1. Set the supplier qualification and sourcing process to ensure that EGCO will have &
qualified and In capable suppler to deliver desked goods and services as well as
comply with EGCO group’s Supplier Code of Conduct

2. Set the selection process and preliminary self-assessment 1o ensure & transparency
and fair treatment as well as percelved an awareness of suppliers’ rsks so EGCO
group can sufficiently set the prevention and mitigation plan to manage those risks.

3. Set the monitonng process of suppliers’ performance o ensure that EGCO group's
suppliers will deliver desired goods andior services as contract agreement. To those
sirategic suppliers (Suppliers with high risk or critical suppliers), EGCO group wil
monitor the business operation on compliance with EGCO group Supplier Code of
Conduct and bring resull to plan for future development for supgplier in area related to
sustainabaty

4. Set the process when there is a complaint or incidents found due lo Incomplance
with Supplier Code of Conduct

5. Communicating and ensuring understanding for all stakehciders In its business value

chain, Including subsidianes, joint ventures, suppliers and busness partners

EGCO's Management shall continuously drive and support all necessary activities (o achieve

e results outined above by the policy.

For your acknowledgement and comply sccordingly

Effective May 31, 2019

ZZ.

EGCO Group Procurement Policy

EGCO Group’s general supply chain management strategy cover cost effe
ctiveness, proper time delivery, continuity of supply, reciprocal loyalty, and
prevention or minimized environment, social, governance (ESG) risk. Furth
ermore, EGCO also gives importance to the following matter in its supply ¢
hain management strategy

1.

Set the supplier qualification and sourcing process to

ensure that EGCO will have a qualified and in capable

supplier to deliver desired goods and services as well as comply with E
GCO group’s Supplier Code of Conduct.

Set the selection process and preliminary self-

assessment to ensure a transparency and fair treatment as well as per
ceived an awareness of suppliers’ risks so EGCO group can sufficientl
y set the prevention and

mitigation plan to manage those risks

Set the monitoring process of suppliers’ performance to ensure that EG
CO group’s suppliers will deliver desired goods and/or services as cont
ract agreement.

Set the process when there is a complaint or incidents
found due to incompliance with Supplier Code of
Conduct.

Communicating and ensuring understanding for all
stakeholders in its business value chain, including
subsidiaries, joint ventures, suppliers and business
partners

Source: ProcurmentPolicyGuidelineAndStrategy_en.pdf (egco.com)



https://www.egco.com/uploads/finder/files/ProcurmentPolicyGuidelineAndStrategy_en.pdf

Policy and Code of Conduct

EGCO Group Supplier
. Code of Conduct

ol ol ey s 6 e s S S s s The Supplier Code of Conduct comprises to 8 areas:
e s e E aco . Human Rights and Labor Practice and Standards
. Employee Practice
. Occupational Health and Safety
. Social Responsibility
. Environmental Management
. Sustainable Procurement and Knowledge.

. Contact Information

he mission while also sharing EGCO group's believes and values Therefore, EGCO group has °
developed the Supplier Code of Conduct in line with the 10 principles of the UNGC and other intemal
standards, including the industry material topics as a guidance applying 1o all EGCO group's °
suppliers. As owr expectation, EGCO group's suppliers shall operate ther business with integrity and

align with ESG (E , Social, and G ) aspects a8 per in this code. Lastly,

EGCO group uphalds the right to perform due diligence sssessment on any material issues © EGCO
group’s business operation with the suppliess.

EGCO's Mission
To Secure continuous growth in order 10 maximaze shareholder's value °
To offer relisble power supply
To be a good corporale clizen and be considerate to socetly and environment
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EGCO's Sustainable Business Operation Policy

1. Be commitied o excefient operalions, covering economic, environmental, community, and
social dmensions.

2. Reduce negative impacts and (ncresse posiive impacts on stakeholders, emvironment,
commundy, and society as well as business process of the organation

3. Promote development of business and sodial innovations to enhance efficiency and
effectiveness, logether with value added 1o organization and stakehoiders

4. Promote sustainable development of business counterparts involving ethical business for

safety and occupational health, and envirormental management

PR L A— EGCO commits to excellent operations that reduce

Humen g negative impact on our stakeholders in all aspects

Employee Practice

Occupston Hes s Sty as well as growing our business with sustainability

Socal Responsibty

Emecrmenta Mansgemen and good corporate governance

Sustsnable Procurement and Knowledge.
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Contact Information

Source: EGCO Supplier CoC_EN_Rev03_25May21(1).pdf
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https://www.egco.com/uploads/finder/files/EGCO%20Supplier%20CoC_EN_Rev03_25May21(1).pdf

Supplier Risk Assessment

Self-assessment

Critical Suppliers

High-risk Suppliers
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All new suppliers who
are under EGCO criteria
must complete the SAQ.

The SAQ results are valid
for one year.

Pass - approved vendor
list

Fail - Mitigation plans
are required

SAQ Process
Distribute the SAQ to suppliers who have
passed the initial assessment round.

Return the completed SAQ to EGCO.

Assessment
results are
communicated
to suppliers.

Score < 50% ‘ Score > 50%

Establish prevention and mitigation plan. This group
of suppliers may be defined as EGCO’s strategic

suppliers, whom EGCO will continuously work with to
improve sustainability performance.

Present the shortlisted supplier list to senior

management for approval.

! Responsible Party !

-
EGCO’s Procurement
Officer

s N\

Suppliers

Officer

Team

[ EGCO Supply Chain ]
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Note: the SAQ is required for suppliers listed under critical and ESG high-risk sub-group and more than SMTHB purchasing volume,
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Supplier Risk Assessment

§ Supplier Identification : Critical Suppliers
Criteria of Critical Tier 1 and Non-tier 1 Supplier are as per following: §
1. Critical component and/or non-substitute supply and service supplier ,

2. High spending i.e. 80% of total spending during the year 5

Suppliers Tier 1 Sub-group Critical
’ Component and Non- ’ 80% Spending

substitutes

(Name, Spending,
Sub-group Type)

and Non-Tier 1

’ Critical Suppliers Tier 1

List of Critical & Non- p—— =
Substitute Sub-group ’ =

Suppliers
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Supplier Risk Assessment

Supplier Identification : High-risk Suppliers

High-risk suppliers will be assessed on

. . . = Pricing = Air Pollution = Spill * Anti-corruption and
ESG to pICSs for 4 main issues - Single Supplier -GHG Emission -Health & Safety Bribery
E}MD"DF;F:!V) / Fair + Noise Pollution and *Process Safety + Political Interest
" ompetition Vibration - Emergency Preparedness = Tax Avoidance/ Tax
= ECO n 0 m | C * Potential Trade Barrier « Water Consumption and . MajorgAcci)::Ienl = Commitment
. * Procurement Spending Waslewater » Industrial Hygiene * Labour Relations/ Labour
* Delay +Waste Management Pracll_ces
Environment * Maturity of Technology - Energy Consumption + Working hours, wages
+» Source of Raw Material + Biodiversity and and benefits
Safety + Quality Requirements Deforestation *Human Rights
;_Z_ - Delivery of Goods and = Agricultural Practice E :gc;al Erpcurege;n:s"e wl
= d Raw Matenal *Usage and Elimination of +Data Frivacy & Intelleciua
= Reputat|0n « Product Quality & Safety Products property
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The criteria for risk assessment for sub-gr
oup supplier comprise of:

- ESG risk issues
High spending

Suppliers Tier 1
(Name, Spending, - Economic

el - G

By sub-group

ESG risk assessment ’

* Supply Chain
Management

Risk Suppliers —

Standard List of High
Sub-group level '

» Environmental Regulatory
non-compliance

* Failure of Pollution
Control Machine

* Product Lifecycle /
Circularity

80% Spending

High Risk Suppliers

= Competing for Basic
Infrastructure use with
Local Communities

+Risk & Crisis
Management

* Forced Labour

= Child Labour

+ Diversity & Inclusion

* Non-discrimination &
Equality

* Freedom of Association &
Collective Bargaining

= Community Relations




Supplier Onsite Audit

EGCO Group will conduct the audit for all critical and high-
risk suppliers to ensure the compliance of regulations and
EGCO Group Supplier Code of Conduct. The corrective action
will be developed together with suppliers upon improvement
areas are observed.

g Topica Seore-(%)o MNe.-Finding =
- Topics to be audited e e

~ - Business Ethics i - -
;5; = Human nghts 2.-Human-Rightso 100w 0=
= - Labor Practices 3. Lgbour Prectices 1005 ox
_% = OCCUpationaI Health and Safety 4 -Occupational-Health-and-Safety o 97 5 1=
= - Social Responsibility -

E - 5.-5ocial-Responsibilityo 100w ]
- - Environmental Management

E = Sustainable Procurement and §.-Emvironmental Managemento 90w 1=
g KnOW|Edge 7.-Sustainable-Procurement-and-Knawledgen

=
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SUPPLIER'S ENVIRONMENTAL SOCAIL
GOVERNANCE (ESG) AUDIT REPORT

Scseczment date: 11March 2021

The business of sustainabity
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Supplier Onsite Audit

2021 Supply Chain Management Results

In 2021, the results of supplier assessment shown that

- Total active Tier 1 Suppliers = 1,014 Suppliers

- Critical Tier-1 Suppliers = 8 Suppliers

- Critical Non-tier 1 Suppliers = 1 Suppliers

- High-risk Suppliers = 27 Suppliers (2.66%)

- High Risk Critical Non-tier 1 Suppliers = 1 Suppliers (Same as Critical Suppliers)
- Total Critical tier 1 and non-tier 1 supplier = 9 Suppliers

Audits

- 100% of critical Tier-1 are audited in 2021 (8 critical suppliers)
- 100% of High-risk suppliers are audited in 2021 (27 high-risk suppliers)
- 100% of critical non-tier 1 suppliers are audited in 2021 (1 supplier)

- 100% of critical Tier-1 and high-risk suppliers are audited in 2021 with gaps and developed
corrective actions
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Supplier Spending Analysis Spending Breakdown by

« 2021 Spending by Geography Geographical Location

__________ -e Thailand

1,234,359,333.72 Baht

@ " . Philippines

73,255,130.53 Baht

Australia

465,029,752.50 Baht



Supplier Spending Analysis
= by Categories

Total 2021 Spending =
1. /57,960,153. 30 -Baht

376,173,778.34

THE——

1,381,786,374.96
e THB

m Service = Supply



